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1. HEJIb OCBOEHUSA JUCHUIIVIMHBI (MOAYJIS) — monyuyeHue 00yJaroluMHCS
TEOPETHYECKUX 3HAHUHU 10 pa3paboTKe M 0OOCHOBAHUIO MPOEKTOB, OLIEHKE MX 3()PEKTUBHOCTHU C
yueToM (aKTOPOB PUCKA M HEOIPEICICHHOCTH, 10 IUIAHUPOBAHUIO, MMOJATOTOBKE M YIIPABICHUIO
MOCJICIYIONICH peann3anueil MPoeKTa U OBJIAJCHUE CTYJCHTaMH HEOOXOIUMBIM U JJOCTATOYHBIM

ypoBHEM TMPO(EeCCHOHAIBHON KOMIIETCHIIMHM I PEIICHUS

ynpaBnqueCKoﬁ JACATCIIbBHOCTH.

3aa4 B OpraHu3allMOHHO-

2. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUsA JUCHUIIVIMHBI

(MOJYJIS)

B  pesynbrare

KOMIICTCHIIN U :

OCBOCHHUA

JUCHHUILINHEI

(Monmynst)  GOPMHPYIOTCS  CIEIYIOIINe

YK-3 - CnocoGeH OCYIIECTBIIATh COMHAIBHOE B3aUMOJICMCTBHE M PEaTU30BBIBATH CBOIO

pOJIb B KOMaH 1€

[TepeueHs TUIAHUPYEMBIX PE3YIbTATOB OOYUCHHUS MO TUCIUIUIMHE (MOJIYJII0), COOTHECEHHBIX C
WHJIMKATOPaMHU JTOCTHKEHUS KOMIIETEHLIUI

KoMnerennus Nuaukaropsl Pe3yabTarsl 00yueHus
KOMIIeTEeHIIUi

YK-3 - 3.1. ITounmaer 3HaTh:
Criocoben 3¢ (HEeKTHBHOCTH — OCOOCHHOCTHM  MPOEKTHOTO  IMMOAXO0Ja K
OCYIIECTBIISATh HCIIOIL30BaHUsA YIPaBICHUIO M OTIWYHS TAaKOrO YIPaBJICHUS OT
COLIMAILHOE CTpaTeruu peryasipHOTrO MEHEIKMEHTA;
B3aMMOJICICTBHE | COTPYAHUYECTBA JIJIS — OCHOBHEBIE TIPUHITUTIBI yIpaBICHUS
U PEAIU30BBIBATh | JOCTHIKECHUS MIPOEKTaMU;

CBOIO pOJIb B
KOMaHJC

MIOCTaBJICHHOM Lieny,
OTIpeIeNIIeT CBOIO POJIb B
KOMaHJe.

3.2. YuuTsiBaeT u
MIOHUMAET B CBOEH
JEeSITeTbHOCTH
0COOEHHOCTH MOBEIEHUS
TPYIII JIFOAEH, C
KOTOpBIMH paboTaeT /
B3aUMOJICHCTBYET.

3.3. [IpeaBuaut
pe3ybTaThl
(mocnencTBUs) INYHBIX
JNENCTBUN U IIJIAHUPYET
MOCJIeI0BATEIIFHOCTD
1aroB ISl JOCTHXKEHUS
3aJJaHHOTO pe3yJbTaTa.
3.4. OpdexTuBHO
B3aUMO/JICHCTBYET C
JIPYTUMH YIEHAMH
KOMAaH/IBI, B T.4.
y4JacTByeT B oOOMeHe
nHpopmanue,
3HAaHUSIMH U OIIBITOM, U
MPE3CHTAIIH
pe3yabTaToB paboThI

— TMIPOLIECCHI YMPABJICHUS MPOEKTAMHU, BXOJIHBIC
pecypcChl ¥ pe3yiabTaThl KaXk/10T0 Ipolecca;

— OCHOBHBIE MPOOIEMBI,  MPEMSITCTBYIOIIHNE
YCHEIMIHOMY YIIPABJICHUIO MPOEKTAaMHU, U IIyTH UX
paspeuieHus;

—  OCHOBBHI OIOPKETHUPOBAHNS,
— OCHOBHBIE IPUEMBI U HOPMBI COLUAIBLHOTO
B3aHUMOJCHCTBUS;

— OCHOBHEIE MMOHATHUS n METOJIBI
KOH(l)J'II/IKTOJIOFI/II/I, TEXHOJIOTUH MG)KJ'IPI‘-IHOCTHOﬁ nu
TpYIIIOBOI KOMMYHUKaIUU B JIETIOBOM
B3aMMOJCHCTBUH.

YMeTh:

- CTaBUTh LICJIN U 3aJla4X Ha KaXX10M JTaIlc
peanu3alyy IpoeKTa;

- OLCHUBATD PE3YJIbTAThl pC€ajin3aliun
MIPOEKTOB U (a3 yIpaBICHUS UMH;

— (dbopMHUpOBATH MIA0TOHBI TOKYMEHTOB,
HEOOXOAMMBIX JUISI YIIpaBJIEHUS IIPOEKTOM Ha
pasHbIX (azax;

— YCTaHaBIMBAaTh M MOJJECPKUBATH KOHTAKTBHI,
oOecrieunBaONIe  yCHEmHyI0  padoTy B
KOJIJICKTHBE;

- IPUMCHATH OCHOBHBIC METOJAbI U HOPMBI
COLMAJIBHOTO B3aMMOJICHCTBHS [UIs pealn3aiun
CBOEH POJIM M B3aMMOJICHCTBHSI BHYTPU KOMaH/IbI.




KOMAaH/IbI.

Bnanets:

- HaBbIKaAMH HJ'IaHI/IpOBaHI/ISI HpOeKTa;

— MeTOoJaMU OIeHKH 3(PPEKTUBHOCTH MPOEKTA;
— HaBBbIKAMHU CETEBOT0 aHAIM3a, KAJICHIApHOTO
IUIAHUPOBAHMS, KOHTPOJISI XOAa  peau3aluu
MPOEKTA;

— OCHOBHBIMH TIOJXOJaMH K pa3pelIcHUIO
KOH(UIMKTOB TIpU YIOpPAaBICHHH MPOEKTaMH U
MeToaaMu 3P GEKTUBHBIX KOMMYHUKAITUH;

- HpOCTCfIHlPIMH MeTogaMu nu HpI/ICMaMI/I
COIIMAIPHOTO ~ B3aWMOJICHCTBUSA W pabOThl B
KOMaH/IE.

3.

YKA3AHUE MECTA

JUCHUIIVIMHBL (MOAYJIs)) B CTPYKTYPE

OCHOBHOM ITPO®ECCUOHAJIBHOM OBPA3OBATEJBLHOM ITPOT'PAMMBbBI

HucuuninuHa (MOZIYJb)

«BBeneHue B MOPOEKTHYIO JEATEIBHOCTH)»

00s3aTeNbHOM YaCTH MPOTPAMMBI.

OTHOCHUTCA K

4. OBBEM JUCHUIIJIMHBI (MOAYJisA) B 3AYETHBIX EJIMHULOAX C
YKA3AHUEM KOJMYECTBA AKAJEMHWYECKUX YACOB, BBIJIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCS C NPENNOJABATEJIEM (IIO BUJAM
YYEBHBIX 3AHSATHUI) 1 HA CAMOCTOSTEJIBHYIO PABOTY OBYYAIOIIIUXCS

OO1m1ast TpyT0OEMKOCTh JUCIUILUIMHBI COCTABISET 3 3aueTHbIC equHUIbl Wi 108 yacoB (U3
pacuera 1 3E = 36 yacoB)
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Humepaxmuenas ¢hopma peanuzyemcs 8 guoe blCmMynieHus ¢ npe3eHmayuei-3auumoi npoekma,
8bINOTHEHUS NPAKMUYECKUX 3A0AHUL NO MeMaAMUKam OUCYUNTIUHDbL

5. COAEP KAHUE JUCHUIIJIMHBI MOAYJIs), CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JEJIAM) C YKA3SAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMUYECKUX WJIN ACTPOHOMHUYECKHUX YACOB U BUAOB YYUEBHbBIX

SAHATHMN.
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2 | IlmaanpoBaHme MpoOEKTa 8 18 - 24 4 22 -
3 | Peasimzanus u 3aBepiueHue MpoeKTa 6 6 - 12 2 22 -
3auer: - - - - - - -
HUTOI'O: 18 24 - 42 8 66 -

Coaep:xaHue TUCHUILINHBI (MOYJIs1)

Tema 1. Unnnuanus npoexkTa

[ToHsATHS «TIPOEKT» W  «yIpaBJIICHHE MpoeKkTamuy». Kiaccudukamus MpPOEKTOB.
Merononorus ynpapieHus npoekramu. CTaHIapThl yOpaBJICHHWs TMPOCKTaMH. BHEIIHSS wu
BHYTpEeHHSIsI cpena rmpoekrta. lIpoekt kak cucrema. CHCTEeMHBIM MOAXOJ K YIPaBICHUIO
npoektamu. L{enn nmpoekra. TpeboBanus k npoekty. OKpyKeHUE MPOeKTa. YUYACTHUKHU MPOCKTA.
Kusnennslii nukn npoekrta. CrpykTypa mnpoekra. OCHOBHbIE INPOTPAMMHBIE IPOAYKTHI B
YIPaBJICHUH TPOSKTAMH.

Tema 2. [lnanupoBaHue NpoexkTa

Wepapxuueckas cTpykTypa npoekrta OCHOBHBIE 3a/1a4M TUIaHUPOBAHUS NpoekTa. DyHKIUU
CeTEBOT0 aHajM3a B IUIAHMPOBAHUU NPOEKTAa. AHaIM3 KpUTHYeckoro mnytd. OnpezneneHue
JUINTEILHOCTHU NPOEKTA IIPU HEOIIPEIETICHHOM BpEMEHU BBINIOJHEHUS onepanuii. Pacnpenenenue
pecypcoB. Pa3pabGoTka pacnucaHusi NpoekTa. DKOHOMHMUEcKas Mojenb mpoekTa. IIpaBoBble
(GOpMbl HMHCTUTYLHMOHAIM3ALUKA HpeanpuHuMareneid. J[oroBopHoe peryaupoBaHUE MPOEKTHON
NesITeNbHOCTH. JoroBOpbl KOMMEpUecKOM KoHLeccMH M ¢paHyaii3unra. JloroBopsl mpocToro
TOBapUIIECTBA W O COBMECTHOH JesATenbHOCTH. COBpEMEHHbIE OpraHMU3allMOHHO-IIPAaBOBBIE
(bopMbl peanr3aly BEHYYPHbIX HHBECTULIMOHHBIX IPOEKTOB B Poccun. DPQeKTs 1 HHAUKATOPHI
YCIIEIIHOCTH peaju3aluu mpoekTa. D(PQPeKTuBHOCTh peanu3anuy NpoekTa u ee BHibl. OleHKa
9KOHOMHYECKOM  3(p(PEeKTUBHOCTH  IpoekTa: obmme  moaxoabl.  OCHOBHBIE — METOAbI
MHBECTUIMOHHBIX pacueToB. YIpaBiI€HHE MPOEKTHbIMU puckamu. Ilonsarue pucka u
HeonpeneneHHocTH. Knaccugukanus npoeKTHbIX puckoB. CHucTema yNpaBieHUS HPOEKTHBIMU
puckamu. OCHOBHBIE MMOAXOMAbI K OLIEHKE pucKa. MeTo/1bl YIIpaBJIeHUs pPUCKaMHU.

Tema 3. Peasinzanus u 3aBepiieHne NpoeKTa

Onenka croMMocTd mpoekTa. [ImaHupoBaHue 3aTpaT MO MPOEKTY (OIOKETUPOBAHUE).
Honrocpounoe nosnroBoe ¢uHaHCHpoBaHUE. Jlpyrue HMCTOYHHMKH (PUHAHCUPOBAHUS IPOEKTOB.
KoHTponb BBINOMHEHMS IUIaHA W YCJIOBUM (MHAHCHPOBAHUS. YIpPaBJIeHHE KOMMYHHUKAIUSIMU
npoekTta. KoHTponb peanus3anuu npoekra. YIpaBiIeHHE U3MEHEHUSIMH. YIIpaBJIEHHE KaueCTBOM
npoekrta. Jlornctuka mpoekra. dasza 3aBeplieHUs NPOEKTa. 3aKPbBITUE KOHTPAKTOB IPOEKTA.
ITocTaynut npoexra.

6. IHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUAA,
HEOBXOJINMOTI' O JJIsA OCBOEHUA JUCHUIIJIMHBI (MOYJISA)
OcHoBHas JuTepaTypa:
1. VmnpaBnenue npoektamu : y4eOHUK U NMpakTHKyM ais By30B / A. U. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mox o6mei pemaknueir E. M. Porosoit. — Mocksa :
UznatensctBo FOpaiit, 2020. — 383 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-
00436-6. — Tekct : omekrponnbii // 3BC  IOpaiit [caiit]. —  URL:

https://urait.ru/bcode/449791

2. 3y0, A.T. VYmpaBneHue TpPOEKTaMH : Y4eOHWK W TpPakTUKyM misi By3oB/ A.T.3y0. —
Mocksa : U3natenbctBo FOpaiit, 2021. — 422 ¢. — (Bsiciiee oopazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : omekrponnbii // OBC IOpaiit [caiit] — URL:
https://urait.ru/bcode/469084

JlonmosiHuTE/IbHAS JIUTEPATYypa:

3. VmpaBneHwe TmnpoekTamu ¢ ucnoib3oBaHuem Microsoft Project / T.C. Bacroukosa,
H.A. UBanueBa, M.A. [lepxo, T.I1. [TyxnaueBa. - 2-¢ u3n., ucnp. - Mocksa : HarnpoHnanbHbBIH



https://urait.ru/bcode/449791
https://urait.ru/bcode/469084

Otkperteiit Yausepcurer «MHTYUT», 2016. - 148 c. : wi. - bubmuorp. B kH. ; To xe
[DnexTponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

7. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI
MoAayJis)

B o0pa3oBaTensHOM IpoIiecce HCIOIb3YOTCS:

— y4eOHbIE ayUTOPHUH JIJIS IPOBEACHUS YI€OHBIX 3aHATHIH, OCHAIIICHHBIE 000Dy I0BaHHEM
U TEXHMYECKMMHU CpeICTBaMH o0OyueHus: ydeOHas wMeOenb, [IK, oOopynoBanue s
JEMOHCTpAIIMH MIPE3ESHTAINH, HATJIATHBIC TOCOOUS;

— TOMEIIEHHUs] Ul  CaMOCTOSITEJIbHONH  paboThl  OOy4aroImuXcs,  OCHAIICHHBIC
KOMITHIOTEPHON TEXHUKOM C BO3MOXKHOCTBIO MOJKITFOUEHUS K cet «VHTepHeT» u obecrieueHnem
JOCTYTIA B AJICKTPOHHYIO HHPOPMAIIMOHHO-00pa3oBarenbHyto cpeny MATY.

7.1. INEPEYEHDb JIMOEH3UOHHOI'O " CBOBOJHO
PACITPOCTPAHSEMOI'O TIPOT'PAMMHOI'O OBECIIEYEHUS:

7.1.1. JInueH3noHHOE MpOrpaMMHOE 00€ecIIeYeHHE OTEUECTBEHHOTO IPOU3BO/ICTBA!

— HE UCTIOJIb3YeTCS

7.1.2. JIunieH3nOHHOE MTPOrpaMMHOE 0OecieueHUe 3apyOeKHOTO TPOU3BOJICTRA!

— MS Office, Windows 10

7.1.3. CB0OOZHO pacmpocTpaHsieMOe NPOrpaMMHOE OOECIEYCHHE OTCUECTBEHHOTO
NIPOM3BOJICTBA:

— HE UCTIONB3YeTCs

7.1.4. CBoOOMHO pacmpocTpaHsieMOe TPOTpaMMHOE oOOecreueHrue 3apyOeKHOTro
MIPOM3BOJICTBA:

— Adobe Reader

7.2. JJJEKTPOHHO-BUBJIUNOTEYHBIE CUCTEMBbI:

ObC m3natensctBa «Jlanbs» https://e.lanbook.com/

OBC uznarensctBa «FOpaiiT» https://biblio-online.ru/

OBbC «YHuBepcuTerckas oubnmnoreka onnaita» https://biblioclub.ru/

7.3. COBPEMEHHBIE TPO®PECCHUOHAJBHBIE BA3bI TAHHBIX
1. Hndopmannonno-ananutuueckas cucrema SCIENCE INDEX

2. DnektpoHHas 0aza JaHHBIX SCOPUS

3. bassl ganusix kommanun CLARIVATE ANALYTICS

7.4. AHOOPMALINMOHHBIE CITIPABOYHBIE CUCTEMBbI

1.  CopaBouHo-mpaBoBasi ~ uHpopManmoHHas  cuctema  Koncymbrant — Iliroc
http://www.consultant.ru/

2. OO0 «CoBpeMeHHBICE MeIHMa TEXHOJIOTHH B OOpa30BaHUM U  KYJIBTYpe».
http://www.informio.ru/

8. UHBIE CBEJIEHUS 1 MATEPHUAJIBI HA YCMOTPEHUE BEIYIIEN
KA®E/IPbI
He mpenycmotpeHo.

9. OBECIIEYEHHUE OBPA30BAHMUAA VI JIUILL C OB3

g obecrnieueHus: 0O0pa3oBaHUsl WHBAJIUAOB M JIMI[ C OIPAaHUYEHHBIMU BO3MOXKHOCTSIMHU
310pOBbS peanu3alus JUCLHUIIIMHBI MOXKET OCYILECTBIATHCS B aallTAPOBAHHOM BHJE, C Yy4ETOM
cnenupuKd OCBOEHUS W JUJAKTUYECKMX TpeOOBaHUM, HCXOAS U3 HHAUBUAYAJIbHBIX
BO3MOXKHOCTEH U MO JINYHOMY 3asIBJICHUIO 00YyYaroIerocs.
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